


February 22, 2018 — Ms. Krumeich proposed a correction of a date in the February 22,
2018 Minutes.

A Committee vote to approve the minutes of the February 22, 2018, meeting, as amended, was
not taken. The Chairman approved the February 22, 2018, Minutes, as amended.

When Mr. Drake questioned if a vote by Committee members to approve minutes was required,
Mr. Turner cited Robert’s Rules of Order on the source of authority for the Chairman'’s approval of
the minutes without a vote by the Committee.

2. HR Reports:

Vacant and Posted Position Listings - Ms. Pepe provided an overview of the HR
Department’s process for filling vacant positions and pointed out that job descriptions were
typically reviewed when no incumbent was in a position. As an example, she offered the
Conservation Director Position's Job Description that was being finalized after review by
both the Conservation Commission and Inland Wetlands and Watercourses Commission.
Ms. Pepe agreed to provide a copy of the new Job Description to'the Committee. Ms. Pepe
added that filling the Assistant Assessor position continued to be a concern.

Monthly Health Insurance Update - Ms. Pepe informed the Committee that the
employees in the Firefighters union would be moving to the Connecticut State Partnership
Plan (SPP) for healthcare benefits as of July 1, 2018. A meeting of Greenwich’s teachers
will take place at Greenwich High School on April 19, 2018, to discuss the SPP’s healthcare
program enhancements.

Workers’ Compensation Expense Report — Mr. Mynarski commented that currently there
was a surplus of $202,000 in the workers’ compensation fund despite the recent claim
settlement of $259,000 that was transferred to the Other Post-Employment Benefits
(OPEB) Trust Fund. Mr. Mynarski explained that despite what seemed to be large amounts,
settlement of old claims relieved the Town of Greenwich of future liability. The Chairman
asked for a list of outstanding old claims yet to be settled; Mr. Mynarski noted that he would
forward a list that had recently been prepared for review by the First Selectman’s Safety
Council.

Quarterly Reports

Quarterly Injury Report - Ms. Pepe reported that the high number of claims filed in the
Quarterly Injury Report were the result of incidents only. Ms. Pepe explained that the
volume of claims in the Assault category were submitted to the Board of Education
primarily by staff working with special needs students, and to the Nathaniel Witherell
by staff assisting elderly patients. The high number of claims filed was primarily due to
employees’ concern over an incident evolving into an injury in the future. Responding
to Mr. Turner’s question about discernable trends, Ms. Pepe remarked that the Safety
Council had created and adopted goals to reduce sprains/strains, slips/falls and over
exertion as areas by focusing on these areas and providing additional training.
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Quarterly Unemployment Report - Ms. Pepe pointed out that unemployment claims
were down compared to the previous year, and seasonal employees were responsible
for many of the remaining claims.

Performance Reviews — Ms. Pepe distributed a Report that summarized the number
of Departments’ Performance Reviews submitted by supervisors and the percentage
of employees reflected in each category (i.e. Unsatisfactory; Needs Improvement;
Satisfactory; Very Good; and Exceptional).

3. New Business
None

4. Adjournment

The Committee voted unanimously to adjourn at 3:52 P.M.

The next regular Human Resource Committee meeting is scheduled for Tuesday, April 17,
2018 at 3:00 P.M. in the Cone Room.

Respectfully submitted,
{
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Catherine Sidor, Recording Secretary
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Anthony Turner, HR Committee Chair
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